
I n one season, land prices in
Dhangharwadi shot up from Rs
6,000-10,000 per acre (0.4 hectare)

to Rs 1 lakh per acre. But people in this
little village in Maharashtra's Yavatamal
district are not thinking of selling their
land. For good reason. Seventy hectares
(ha) of agricultural land in this village,
that barely produced enough grain for
three months, has this year yielded pro-

fits w o r t h Rs 21 l a k h — a f t e r s u p p l y i n g

D h a n g h a r w a d i ' s g r a n a r i e s w i t h suf f i -

c ien t g ra in , pu lses a n d o n i o n s for a year .

Says f a rme r Jaggu K e n g a r "T i l l t w o

years b a c k w e used t o b u y a kg of o n i o n s

at a t i m e for d o m e s t i c c o n s u m p t i o n , b u t

th i s yea r w e sen t 36 t r u c k s t o t h e m a r -

k e t . " The reason for this change is
deceptively simple. In 2006, Dhan-
gharwadi's residents built two check
dams in collaboration with Dilasa, a
local NGO, to harness water from a

percolation tank close to the village.
Revitalizing this tank, lying useless since
1972, cost them Rs 4 lakh.

Forty four ha came under irrigation
and there was a spurt in productivity.
Rukhmabai Ahire, a resident of the vil-
lage, says, "The tank was there since we
can remember. But the water would just
stand there and the monsoon run off
would flow away, eroding soil."

The significance Dhangharwadi's
success transcends the boundaries of
this 100-family village. Dhangharwad is
located in drought-prone Yavatmal
district, which is best known for the
highest number of farmers' suicides in
Maharashtra. Dilasa representatives say
that Dhangharwadi's success can easily
be replicated in the district. "According
to government figures, 580 tanks irri-
gate 25,190 ha in Yavatamal. But our
survey shows that the actual irrigated
area is not even 1,000 ha," says
Madhukar Dhas of the organization.
Some of these tanks, he says, are lying
unused because of the lack of water
transport structures, while others are
not even fit to hold water. Dhas says it is
possible to bring 25,000 ha—70 per cent
of the district's agricultural land—
under irrigation in just one season at a
cost of mere Rs 8,000-10,000 per ha by
harnessing water from these 580
tanks— compare this with the irrigation
potential of 16 large and medium irriga-
tion projects in the district, that collec-
tively irrigate just 4 to 5 per cent of agri-
cultural land in the district, at an astro-
nomical cost of Rs 1.30 lakh per ha.

The genesis
Most Dhangarwadi residents belong to
the sheep-rearing nomadic Dhangar
tribal community and own three acres
(1.2 ha) on average. The entire popula-
tion would remain out of the village for
nearly nine months of the year, looking
for pastures, returning home only dur-
ing monsoons to cultivate jowar and
cotton. "We had erected a mud check
dam to catch the run off," says
Rukhmabai, but it did not help much.
"It could not be used to irrigate more
than 2.5 ha, and would collapse during
heavy rains." Repeated pleas to the irri-
gation department went unheeded.

In 2006, Bhagwan Kengar, who now
heads the village water committee,
approached Dilasa. With Rs 1 lakh as
contribution from the village and sup-
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