DHARAVI REDEVELOPMENT

More hurdles and
guestions emerge

t is undoubtedly the most presti-
gious project for developers. But if

ou thought that the Supreme Court
order alowing the extension of the cut-
df date for the Dharavi redevelopment
project to January 1, 2000, was
news, think again. The R40,000-crore
Dharavi redevelopment project is once
again facing adday.

The state government has now
asked developers to submit their final
technical and financial bidsby May 31 -
almost two months later than the origi-
nal scheduled date of March first
week. A pre-bid meeting to clarify
queriesraised by developersonthebid
conditions has now been dated for
April 24. The players who are partici-
R/Iatl ng in the bidding process include

ukesh Ambani, Godrej, L& T, Emaer,
Unitech, HDIL, Indiabullsand Akruti.

Apart from the ongoing assembly
session, housing officids said that the
delay thistime, 1s dueto clarifications
— roughly 700 questions raised by de-
velopers on various technical and fi-
nancial bid conditions put by the gov-
ernment in the globa tender.

"The date was extended as the de-
velopers requested more time to sub-
mit redevelopment plans for the sector
(each of them is huge) they are bid-
ding. They said the schedule we had
fixed was too short," said a senior offi-
cial with the Sum Rehabilitation Au-
thority handling Dharavi.

The most important reason for the
delay wasthat the government was un-
sure on how many slum structureswill
findly be digible for rehabilitation.
Last year, political reasons saw the gov-
ernment move the courts to extend the
eligibility of dum dwellersresiding in
Dharavi for rehabilitation from to
2000. The high court, however, refused
to approve the 2000 cut off date.

"The Supreme Court has answered
that question by alowing our plea to
extend the cut off date to 2000 as the
Dharavi redevelopment project and the
airport modernisation are vital public

rojects,” said Mukesh Mehta, advisor
or Dharavi. "We have accounted for ap-
proximately 55000 structuresup to 2004
existing in Dharavi. So, we don't be-
lieve that there will be any difficulty in
accommodating those who have settled
in Dharavi in 2000 as the numbers will
now reduce,”" Mehta added.

But it isnot as smple as Mehta says.

Housing experts say an issue has d-
ready risen with sum dwellers living

on the upper floors — actually tenants
of the digible dum structure, claiming
to be aso digiblefor rehabilitation. As
per the Sum Rehabilitation Authority
Act, only structures constructed on the
ground floor prior to 1995 (now 2000)
will be eigible for rehabilitation.

The announcement of the new
date though has housing experts and
developers voicing scepticism to

whether the redevelopment of Dhar-
avi, Asiaslargest slum, will actually
be implemented.
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haveto first evaluate the technical bids
of the 19 shortlisted bidders which in-
clude the layout, drawings, rehabilita-
tion plans. This process takes alot of
time. A bidder hasto score 75 marksin
the technical bid and only then his fi-
nancial bids will be opened. A report
will then be prepared and sent to the
high power committee set up under the
chief secretary, who will then sdect the
successful bidders,” said the official.
Said a prospective bidder, who did
not wish to be named, "The delay is

bids and if they are revised at lower rates in light of the changing real estate

scenario in Mumbai

Said a developer, whose bid was
among the eight consortiums rejected
by the government, "The question is
logicd. The redevelopment scheme is
not easy to implement due to numerous
problem in Dharavi. The Shiv Senaand
the BJP are opposing the project as
they do not want the ruling Congress-
NCP to take credit for undertaking the
scheme. Theruling Congress party will
themselves want to go dow due to
protestsby local dum dwellersand also
the fact, with assembly elections next
year, they would not like to offend their
vote bank."

The scepticism seems true as senior
housing officids said that it would take
weeks to finalise the successful bidder
for the five sectors after developers sub-
mit the financia bids on May 31. "We

onl?/ just adding to our costs. But we
will cover the amount if the govern-
ment is able to resolve al problems es-
pecially protests from locd dum
dwellers and carry out the survey of d-
igible people (which is still unsure to
whether the cut off date should be year
1995 or 2000)."

What would be interesti nﬂ to seeis
whether the valuations of the project
drop because with every month that
goes by, prices and demand for com-
mercial space in Mumbai are stabilis-
ing, as seen intherecent BandraKurla
auction. Moreover, it is also important
to watch what happensto val uations of
thebidsand if they are revised at lower
rates in light of the changing real es-
tate scenario in Mumbai.



